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Introduction: Six Sigma Training and Implementation

 Niche Quality Solutions is working in the field of Consulting for ISO

based Business Management Systems and Six Sigma. We have knack at

IATF 16949 Automotive, AS9100C Aeronautics-Space-Defense. Our

consultants are trained by KPMG, TUV, SAI Global, UL, BSI, BVQI,

Benchmark.

 We conduct training & take projects on Six Sigma

 We help Business for their Strategy Development

 Armed with domain knowledge of several Business / Industries, we have

our priorities in line with customer needs and expectations.
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Methodology: Six Sigma

 DMAIC Based training is conducted over 4 days

for Six Sigma Green Belt and 10 days for Six

Sigma Black Belt.

 Process improvement problem is attempted to

solve through Six Sigma approach using the same

tools as taught in training in a methodical and

sequential way to reap benefit.
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Six Sigma Training

Niche has conducted training for over 500 professionals. and

covered companies like

◦ Avtec Ltd. (Formerly Hindustan Motors)

◦ Kirloskars Ltd.

◦ Eicher Motors Ltd.

◦ Mahle Migma Ltd….

Colleges:

◦ Alesco Business School, Indore

◦ Softvision college, Indore

◦ Millennium, Jabalpur

◦ Cerebral Heights Indore
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Trainer Qualification

Six Sigma: Niche Directors acquired Master

Black Belt status in early days of Six Sigma have

mentored over 15 projects in various industries.

The benefits from such process improvement

initiatives have accrued millions of rupees to

industries already.
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The Niche Journey
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1997: Started implementing Quality Management

System

2002: Formed Niche Consultants with vision of

becoming a Niche player in the areas of Quality

and customer concern. With this Niche entered into

consulting for all industry sectors. Niche is now a

Private Limited Company.

2006: Started implementing six sigma projects for

various clients. Projects undertaken reaped benefits

in terms of customer requirement of desired quality.

Conducted several open house, in-house i.e.

dedicated trainings since 2006
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Niche Directors

Niche is a professionally managed organization

promoted by first generation technopreneur, M/s

◦ Yogesh Jain: M.Tech. in Futures Studies & Planning and
B.E. (Mech.). Yogesh is the founder of Niche and he is in
the league since 1993. He is Auditor for ISO 9001, ISO
14001, HACCP, BRC, IATF 16949, AS9100C.
Documentation and implementation in Engineering,
Pharmaceutical, Food, Foundry, Wire Drawing, Service
Industry like Schools and Hospitals is his forte.

◦ Visiting faculty for M.Tech. in Futures Studies & Planning,
Masters in International Business, etc.

◦ Active in various forums in Indore like Indore
Management Association, FQC, Clarity, Industry-Institute
relationships

◦ He is a certified Six Sigma Black Belt.
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Management

Ritu Jain: ADSM, MCM from Indore she is mainly handling
training, designing of training material and back office
issues. She has successfully managed Training Centers as
Centre Manager for a three year period in late 90’s. She
has successfully completed Internal Auditor Training
Program. She has also worked as a head of computer
department in a higher secondary school for 6 years.
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SWOT
Advantage Niche (strengths):

Very Strong VISION

Customer responsive organization

Internal and external systems designed

to meet and exceed ever growing

customer requirements.

 Ability to retain customers.

 Diverse approach catering to all

industry segments

Adopts latest standard consulting as

soon as they are announced

Niche weaknesses: 

 Wide spread presence

 Consulting is more seen as 

getting prepared for certificate.  

So certificate becomes the 

prime objective and not the 

real benefits of consulting.

Opportunity Niche: 

 Consulting picking up in India and 

abroad

 Pride of turning around companies 

technically and addressing system issues

 Forefront of technology

Ensuing threats: 

Time based consulting limits 

business growth to limited 

assignments and revenue.  Any 

growth model with higher no. 

would affect quality of 

consulting..
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Winning Combination

 Niche is catering to SMEs since 1998, caters to areas like

Steel Processing, Automotives, Food Safety, Software

Product Projects, ITES. Our sustenance come from

consulting and training.

 This provides very rich experience and pool of knowledge

to our clients at Indian costings which proves cost-

effective.
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Coordinates

Niche Quality Solutions Private Limited

‘Banarasi Bhawan’, 

20, Prince Yeshwant Road,

Indore – 452 007 (MP) INDIA

 Communications:
 +91 731 2342276, Yogesh: +91 930 320 5440 

 E-mail: info@nicheqs.com

 Website: www.NicheQS.com
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Thank you…..

Thank you for sparing your valuable
time.
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